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Webinar Objectives

• Explain the objective and opportunity of the Call to Effective Action 2.

• Outline who should apply to the Call to Effective Action and why3.

• Outline the process to apply 4.

• Questions and Additional Resources5.

• Provide brief background on Accelerate and its Call to Effective Action1.
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About Us

Accelerate is a new non-profit organization incubated and launched by 
America Achieves and supported by a coalition of partners and funders. 
Accelerate is leading a national effort to design, launch, improve, and 
scale high-impact tutoring efforts and to build a community of 
partnerships committed shaping the evidence base for tutoring. 
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Our Approach

Accelerate will fund and support innovation in schools.

It will provide district and state education leaders, as well as 
nonprofit organizations and other partners, with technical 
assistance rooted in an evidence base of how high-impact tutoring 
can be most effectively implemented, as well as scaled.

It will also seek to assemble a national and state policy agenda that 
can ensure long-term funding and sustainability for high-impact 
tutoring that is grounded in best practices, including as demonstrated 
by high-quality, original research.
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Our Leadership

Dr. Janice K. Jackson
Executive Board Chair

Kevin Huffman
Chief Executive Officer
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Our Funders
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Background: The Need 

High-impact tutoring is capable of doubling or even tripling what students learn in a year. Yet economics, capacity, 
and collective action are barriers to implementing this evidence-based practice at scale. Overcoming these barriers 
will require scalable models, evidence of their cost-effectiveness, changes in policies and practices to support them, 
and coalitions among those who shape the tutoring sector.

The pandemic has exacerbated 
existing inequities in American 
education, widening racial and 

economic gaps in learning.

Many states and school systems 
are struggling to use one-time, 
large-scale federal funding to 

address urgent needs and 
accelerate student learning, 

especially for low-income students 
and students of color.

Educators have been working 
intensively to support student 

success – and can benefit from 
additional support to help students 

succeed.

Source: Accelerated Student Learning with High-Dosage Tutoring, National Student Support Accelerator, 2020Accelerate

https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Design_Principles_1.pdf


Background: High-impact Tutoring

Research based, high-impact tutoring programs tend to share key design features.

Source: Accelerated Student Learning with High-Dosage Tutoring, National Student Support Accelerator, 2020

Frequency: About 30-Minute 
Sessions 3 or More Times a 

Week 

Group Size: No More 
than 4 

Scheduling: During The 
School Day

Characteristics of high-impact tutoring often include, but are not limited to:

Progress Monitoring: 
Data For Tailored 

Instruction 

Training & Support: 
Preparation for Teachers 
and Non-Teachers with 

Ongoing Support

Relationships: 
Consistent Tutor Over 

Time 

Accelerate
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Call to Effective Action: Overarching Objective

The Call to Effective Action intends to support educators, policymakers, 

entrepreneurs, and education organizations. Accelerate will support 

these groups in their efforts to design and implement evidence-based, 

scalable models of high-impact tutoring, and other interventions to 

support individualized learning, focused in particular on students 

historically excluded from receiving such services. Accelerate is seeking 

a diverse set of partnerships to join this initiative. 
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Call to Effective Action (CEA): The Opportunity for Lasting Impact

▪ Directly impact students’ lives

Impact1

▪ Design scalable, evidence-based 
systems of tutoring and individualized 
learning that more effectively and 
equitably serve students

Systems2

▪ Grow with a community committed to 
solving the most pressing problems in 
tutoring nationwide.

Community4

▪ Generate evidence and research to 
guide the scale-up of effective and 
equitable tutoring models

Scale-up3

Accelerate will fund and support promising efforts that (a) have an immediate impact on students, (b) build on-the-
ground proof points for more effective and equitable tutoring and individualized learning, and (c) generate additional 
evidence of these proof points. The Call to Effective Action presents a unique opportunity for applicants to drive 
innovation, ultimately weaving high-impact tutoring into the fabric of public education for the long-term so that 
strategies endure past the end of COVID-19 relief funds.
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Call to Effective Action: Eligible Applicants   

Eligible partnerships include, but are not limited to:

1 School districts and non-profit charter management organizations 

2 State education agencies

3 Tutoring providers

4 Intermediary organizations supporting educational outcomes

5 Researchers or research organizations

6 Other sector enablers 

Note: See the Call to Effective Action for the list of definitions and illustrative examples of desired applicants. Accelerate



Call to Effective Action: Phases of Efforts Supported by Initiative

Note: See Appendix III in the Call to Effective Action for specific actions that will be supported by the initiative. 

Developing long term efforts to support multi-year, complex initiatives or coalitions focused on high-impact tutoring.1

Designing and preparing for the launch of a new, high-impact tutoring initiative.2

Expanding tutoring efforts currently underway and monitoring their performance.3

Evolving an existing tutoring effort to further improve or scale the model.4

Making early investments in the infrastructure required to achieve long-term sustainability.5

Financial and other resources will be matched to each applicant’s phase of action and may support:
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Call to Effective Action: Benefits and Support

Sizable funding, from $50,000 up 
to $1 million, depending on the 

size, ambition, and complexity of 
the proposed effort 

Funding to engage and access to 
experts, advisors, or consultants 

to support a partnership’s 
ongoing needs or to plan, design, 
or build new or modified tutoring 

efforts

Partnerships will have access to 
the most current knowledge and 
insights relative to high-impact 

tutoring 

Funding is available to support 
each partnership as they develop 

a learning agenda and design 
research activities

Supports for Awardees include but are not limited to:

Learn from National Leaders in the Field: The Initiative will convene communities of practice to share learnings across partnerships to help them build better collective 
knowledge of what currently works in the tutoring marketplace. 

Supports will be tailored to the specific needs and circumstances of each partnership. It is understood that awardees 
will come to this initiative from many different starting points. Awardees may receive support for one or more stages of 
effort (e.g., further developing plans, evolving an existing tutoring effort).  
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Call to Effective Action: Applicant Commitments

Alignment to Initiative 
Goals

Willingness to 
Dedicate Resources

Focus on Equity, 
Innovation, and 
Collaboration

Willingness to 
Participate in Research

Applicant Commitments include but are not limited to

• Provide evidence-based, high-impact tutoring to historically excluded students
• Drive impact, scale, and long-term sustainability of high-impact tutoring initiatives

• Demonstrate commitment from the senior leadership sponsor(s) and organization(s)
• Dedicate staffing to participate in the learning agenda and evidence-building 

activities
• Dedicate public funds to support the direct cost tutoring services, where applicable

• Participate in communities of practice
• Openly and collaboratively share best practices
• Speak with funders and other initiative partners

• Create a learning agenda and build evidence
• Share data with the initiative (specifics can be found in Section II of the CEA)

Note: See Section II in the Call to Effective Action for specific commitments that will be included in the initiative. Accelerate



Call to Effective Action (CEA): Application Process 

Applicants submit a 
Letter of Intent,
approximately two 
pages, but no more 
than four pages, to 
articulate their high-
level vision and desired 
outcomes of 
participation in the 
initiative.

Letter of Intent will be 
reviewed by 
Accelerate.

Promising respondents 
will be invited to join the 
initiative as finalists
and will then build and 
refine their approach 
through a proposal 
development phase. 

Finalists will be invited to 
submit a full-length 
proposal that provides 
scope for the next year. 
As needed, Finalists will 
receive coaching and 
other support to help 
them develop an 
equitable and 
successful proposal.

Finalists’ proposals will 
be reviewed by 
Accelerate and 
awardees announced.

Submit a Letter of 
Intent

(4/21 Priority 
Deadline)

Letter of Intent 
Review

Proposal 
Development 

Submit a 
Proposal 

Proposal Review 
& Awardee 

Announcement 

Note: All Initiative partnerships will be matched with an expert support provider to guide their efforts throughout the year. 

The CEA seeks a diverse pool of partnerships. As such, the application process is designed to be maximally flexible and 
to reduce the burden on applicants. The CEA uses a phased application process: beginning with a brief Letter of Intent 
and concluding with a proposal.
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Call to Effective Action: Priority and Rolling Deadlines

April 21, 2022 

Call to Effective 
Action 

Released

Letter of Intent
Priority 

Deadline
Letter of Intent

Deadline

April 5, 2022 August 1, 2022 

*Those who apply by the 
priority deadline will have 
their Letter of Intent expedited 
for review and approval

Priority Deadline: This deadline is especially relevant for partnerships aiming to provide, grow, or improve tutoring starting in the 
2022-2023 academic year. 

Rolling Basis: Letters of Intent submitted after the priority deadline will be accepted on a rolling basis and considered as funds and 
other resources are available. 

Timeline

Accelerate



Call to Effective Action (CEA) Website: Applicant Instructions (1 of 2) 

Step-by-Step Instruction:

1. Follow the link, https://accelerate.smapply.io/,

to the CEA website

2. Subpage menu: Call to Effective Action and FAQ 

3. Select ‘Apply Here’ to be taken the to CEA 

Application

4. Select the ‘Apply’ button to begin the process in 

the top right-hand corner to start your 

application  

1

3

4

2           

Accelerate
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Call to Effective Action (CEA) Website: Applicant Instructions (2 of 2)  

Step-by-Step Instruction:

1. After selecting ‘Apply’ you will be directed to 

create a SurveyMonkey Apply account 

2. Please fill in your email and password 

3. Please select ‘Log In’ 

4. Follow the to the ‘Application Portal’ and start 

your application 

1

2      

4

3 
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Questions and Answers: Frequently Asked Questions (1 of 2)

How do I ask a question about my Call to Effective Action proposal?
Please contact info@accelerate.us.

What is the due date to respond to the Call to Effective Action? 
• Letters of Intent submitted by April 21st, 2022, will be prioritized for review. 
• Letters of Intent will be accepted on a rolling basis through August 1st, 2022. 

How will the Letters of Intent be evaluated?
Letters of Intent will be evaluated based on the following criteria:
• Potential for short- and long-term impact
• Broad-reaching influence in the education sector and, specifically, within the tutoring sector
• Commitment to diversity, equity, and inclusion
• Strength of partnership(s)
• Strength of learning agenda and plan for building evidence
• Commitment to innovation
• Clarity of needs to drive impact
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Questions and Answers: Frequently Asked Questions (2 of 2) 

Are certain proposals or partnerships from particular types of organizations preferred? 
There are no preferred types of organizations beyond the organizations listed as eligible to submit Letters of 
Intent. At a minimum, effective partnerships will have a strong commitment from the senior leadership 
sponsor(s) of the applying partnership organization(s) that persists for the partnership’s duration. For a 
comprehensive list of applicant commitments, please refer to pages 14-15 of the Call to Effective Action.

Are only certain types or kinds of tutoring (e.g., in-person, virtual) supported by Accelerate?
Any proposal that aligns with the vision will be considered. The initiative strives towards the vision that all 
students - and particularly those historically  underserved due to wealth or incomes, race and ethnicity, 
disability, and/or home language - will have free and regular access to high-impact tutoring and 
individualized learning that promotes academic gains and individual well-being. 

Must I participate in a research study to participate in this initiative?
This is a learning-driven initiative, and partnerships must be committed to furthering the initiative’s learning 
agenda. Awardees will identify their most pressing questions about how to develop, improve, and scale 
their tutoring strategies, and engage in research that addresses these questions. For more details on the 
initiative’s research and learning agenda, please see Appendix I in the Call to Effective Action. 
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Questions and Answers: Additional Resources

Resources

• Submit a Letter of Intent: https://accelerate.smapply.io/

• Read Accelerate’s Call to Effective Action at https://accelerate.smapply.io/res/p/cea/

• Join Office Hours : 
○ Please visit, https://accelerate.smapply.io/res/p/cea/, for the Office Hours Zoom link 
○ Tuesday, April 19, from 2:00pm-4:00pm CT 
○ Thursday, April 21, from 2:00pm-4:00pm CT 

• Additional questions?
○ See our FAQ:  https://accelerate.smapply.io/res/p/faq/
○ Contact us:  info@accelerate.us

Accelerate
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Thank you!
Please contact us at info@accelerate.us or 
visit our website at accelerate.us

Accelerate
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Call to Effective Action: Eligible Applicants  (2 of 2) 

“Other sector enablers” include, but are not limited to:

1 An organization, service, or platform that captures parent, student, or educator voice and demand for services in a 
way that informs policy and practice

2 A platform or technology that enables high-quality tutoring delivery or other related services at scale

3 A curriculum provider that develops individualized services or supports aligned with core tutoring materials

4 A talent solution to staff high-impact tutoring in accordance with researched principles, including ensuring 
representative staffing, and that builds a tutor-to-teacher pipeline

5 An entity with means of aggregating investment capital to stimulate or encourage high-impact tutoring at scale

6 A finance modeling provider that offers the potential for sector change at scale (e.g., outcomes-based contracting)

7 A credential model provider that defines and validates effective performance

8 A measurement modeling provider that defines quality performance in terms of benefit to students or return to skills 
on dollars invested

Note: See the Call to Effective Action for the list of definitions and illustrative examples of desired applicants. Accelerate


